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BAO CAO KET QUA HOAT PONG KINH DOANH
(Cho ky kinh doanh tir 01/01 dén 30/06/2019, dwa trén s6 liéu BCTC hop nhdt Quy 2/2019)

Phong Ké hoach - Cong ty cd phin Everpia

e Nén nhiét toan cdu tdang cao dnh hwdéng khéng nhé dén cac nganh nghé kinh doanh cét 16i ctia
Everpia, dan dén két qua kinh doanh 06 thdng dau nadm 2019 khéng dwoc thudn loi nhw ky
vong khi cd doanh thu va lg’i nhudn déu sut giam so véi cung ky ndm 2018.

e Cdc nganh hang méi van dang trong giai doan ddu trién khai véi nhiéu hoat déng thir nghiém
va gioi thiéu san pham.

e B swu tdp chdn ga 2020 véi 53 mdu thiét ké tiv cdc chdt liéu cotton, satin, modal, tencel, micro
nhdn dwoc phdn héi tich cwc tir dai ly voi tong gia tri don hang ddt trwéc tang téi 25% so vai

ndm trwoec.

Tinh hinh hoat dong kinh doanh

1. Khdi quat hoat déng kinh doanh

Chi sd 1H2019 1H2018 +/- (%)

Doanh thu ban hang 428,095 502,099 -14.7%
Gia von hang ban 291,025 341,161 -14.7%
Loi nhuan gop 137,070 160,938 -14.8%
Chi phi ban hang 84,894 73,027 16.3%
Chi phi quan ly DN 47,805 49,313 -3.1%
LN trwédc thué 14,852 41,780 -64.5%
Loi nhuin sau thué 10,412 33,154 -68.6%

Doanh thu ban hang gidam 14.7% do nhiéu nguyén nhan tic dong, bao gém ca khach quan va chi quan.
Nguyén nhan khach quan la (i) tinh hinh thoi tiét nira ddu ndm 2019 kha néng do hiéu rng cia hién
twong El Nino, din dén nhu ciu san phdm bong tAm va chin ga khong cao nhw ky vong; (ii) tinh hinh
canh tranh trén thi treong cang ngdy cang gay gat. Vé phia chti quan, Cong ty c6 mot vai thay déi trong

chinh sach ban hang theo hwéng gidm dan cac chwong trinh khuyén mai gidm gia hang théng thwong.
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Loi nhudn gop duy tri & mic 32%, twong dwong véi cung Ky ndm trude mac du ty suit loi nhuin cia

tirng nganh hang cé do6i chut bién dong.

Nh¢ cac bién phap cai t6 manh mé trong san xuit v&i sy tw van cua doi ngii chuyén gia Han Qudc, chi
phi quan ly doanh nghiép di dworc téi wu héa dang ké, giam thiéu 3.1% so v&i nam 2018 va 6.7% so

véinam 2017.

Chi phi ban hang tang 16%, trong dé ty 1€ chi phi ban hang trén doanh thu tang tir 14.5% lén 19.8%,
chu yéu la do: (i) tuyén méi ddi ngli ban hang cho nganh hang méi Manh rém va dém Kingkoil (chi phi
nhan cong tang 30%); (ii) chi phi thué cho 05 showroom méi mé trong nam 2019, bao gém 3 showroom
tai Ha Noi, 1 tai Da Nang va 1 tai H6 Chi Minh (chi phi thué ngoai ting 39%). Pay 1a nhitng chi phi dau
tw can thiét dé ting d6 nhin dién thuwong hiéu cho nhitng dong san phdm méi cia Cong ty. Két qua ky

vong sé dwgc phan dnh vao sé liéu doanh thu trong thoi gian téi.

2. Co cdu doanh thu va lgi nhudn gép theo nganh hang
Dién bién thoi tiét nlra dAu nam da tac dong rat 16n dén doanh sé ban chin ga, khién ty trong doanh

thu cta chan ga trén tong doanh thu giam tir 56% xudng 51%, déng thoi day ty trong doanh thu mang

bong tdm 1én 41%.

Chi tiéu 1H 2019 1H 2018 +/-

Doanh thu thuin 428,095 Ty lé 502,099 Ty lé
Chin ga 219,085 51% 280,570 56% | -22%
Bong tim 174,358 41% 180,736 36% -4%
Khin 33,565 8% 39,973 8% | -16%
Khéc 1,086 0% 819 0% 33%

Loi nhuan gop 137,070 | TysudtLNgép | 160,938 | Ty sudtLN gop
Chin ga 62,433 28% 74,146 26% | -16%
Bong tim 73,262 42% 77,741 43% -6%
Khin 1,431 4% 8,232 21% | -83%
Khéc -56 -5% 819 100% | -107%

4

Két thic 06 thang ddu nam 2019, doanh s6 ban Chan ga ddi dém giam 61 ty so véi cung ky nam 2018,

Nganh hang Chan ga géi dém:

twong duwong 22%, trong do:
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- Kénh ban hang dai ly B2C gidm 11% do (i) strc tiéu thu gidm vi chiu dnh hwéng cta thoi tiét; (ii)
cac chwong trinh giam gia kich cau tiéu dung nhan dip Tét nguyén dan chi 4p dung ddi v&i cac mau
ton kho hodc lam tir vai ton kho, khong ap dung d6i véi cac san phdm thudc bo swu tip 03 nam gan
nhit, cac sdn phdm dém bong ép, dém 10 xo. Chinh sach nay mac du tc dong tiéu cwc dén doanh
thu nhwng lai gép phan cai thién mic ty suit lgi nhuin gop cho mang chan ga (tdng tir 26% lén
28%).

- Kénh ban hang doanh nghiép - khach san B2B giam 25% trong bdi canh tang truedng nganh bat
dong san nghi dwdmg bt dau c6 d4u hiéu chitng lai va tinh hinh canh tranh cang ngay cang gay git,
dac biét 1a vé gia ca. Mic du s lwgng don hang khach san 06 thang dau nam 2019 ting nhe ~ 5%
so v&i 2018 nhwng s6 don hang 1¢n khéng nhiéu. Theo théng ké cia Téng cuc Du lich Viét Nam, ty
1é tang trwdng co s& lwu tri du lich ndm 2018 chi dat 9% trong khi tang triedng s6 budng dat 8% -
thdp nhat trong vong 08 nam tré lai day, s6 lwgng dw 4n quy md 16n mé méi thap. Piéu nay ciing
gay it nhiéu kho khan cho viéc tim kiém don hang mang khach san.

- Kénh ban hang xuit khiu giam 35% do c6 mdt déi tac 16n tai Han Qudc dé nghi dirng hop tac vi
yéu to gia ca, trong bdi canh hang gia ré Trung Quéc dang 6 at d vao cac thi trwong chau A do tac
dong tir chién tranh thwong mai My - Trung. Thay vao viéc phu thudc vao 1 déi tac 1én, Cong ty cling
da mé& rong tim kiém cac doi tic maéi tir Han Qudoc, My, Nhat Ban. Cac khach hang nay da dén Cong
ty tham quan nha xwéng va tham dinh co s& vat chit, chuin bi tién hanh dit hang mAiu va sau d6 sé

cAn nhic thiét 14p quan hé hop tac véi Everpia.

- Nganh hang Bong tim:
Doanh s6 bong tim gidm nhe 4% so v&i cung ky nam 2018, nguyén nhan chi yéu 1a do Cong ty phai
diéu chinh gidm gia ban doi véi mot sé loai bong cap thap - von dang canh tranh khoc liét do sw gia ting
s6 lwong ngudn cung gia nhip thi treong. P6i véi mot so loai bong cao cip, do rao can ky thuét kha lom
nén hién Cong ty van dang duy tri doanh s& kha tét. Viéc gidm gia ban ciing da khién ty suit lgi nhuin

gOp clia mang Bong tdm gidm nhe tir 43% xudng 42% trong nira dau nam nay.

@ Nganh hang Khan:

Mang khidn déng gép 33.6 ty dong doanh thu trong 06 thang dau nam 2019, gidm 16% so v&i cung ky
ndm ngodi, trong dwong 6.4 ty dong. PAy 1a s suy gidm trong ngan han do Cong ty thay ddi chinh sach
lwa chon don hang theo hwéng chi chip nhén cac don hang cé ty 1€ loi nhuén tir 5% tré 1én. Cung véi
do, cong ty dang trién khai dong bd cac hoat dong cai td quy trinh nha xwéng nham cai thién hé s6 bién

loi nhuén gop. Cong ty cling dang tim kiém va m¢& rong danh muc khach hang thong qua cac buoi hoi
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thao, trién lam xuat kh4u t&i cac thi treong méi nhw chau M, chau A. Piém sang trong mang kinh doanh
Khin 12 doanh thu noi dia ting truwdng 1én téi 53% nhd tdn dung dwoc hé théng phan phdi sin c6 cia
Everpia. Dy kién, thi trwong noi dia tiép tuc sé la miii nhon trong diém trong thoi gian téi cia mang

Khian, bén canh viéc phat trién thi trweong xuit khau.

Cac sw Kién noi bat

e Paihoi dong c6 dong thwdrng nién 2019 (dién ra ngay 19/04/2019) da thong qua cac ndi dung
thwong ky véi ty 16 dong thuan 1én téi 99%.

e (Cong ty da thuc hién xong viéc chi tra ¢ tirc bang tién vai ty 18 10% (c6 dong hién hitu sé hitu 1

c6 phiéu dwgc hwdng 1.000 VND) vao ngay 19/06/2019.

e Hoi nghi Khach hang gi¢i thiéu bd swu tip chdn ga 2020 va cip nhit nhirng thay doi trong chinh
sach dat hang trwéc da dién ra trén ca 3 mién, tai HA No6i, Da Nang va H6 Chi Minh. Bd swu tap
nam nay tiép tuc ké thira va phat huy thanh cong vé chit liéu vai tir nam trudc, két hop vdi xu
hwéng mau sac va hoa van dwoc yéu thich trén thi trudng, tao nén mot bd swu tip phong phi va

chat lwong. Nhor d6, tong gia tri don hang dat trude tir cac dai ly tang 25% so véi nam trudec.

Tt thanh céng ctia mo6 hinh Hoi nghi khach hang mini tai mét s tinh cia ndm 2018, nim nay
Céng ty ti€p tuc trién khai nhan réng mé hinh nay t&i hau hét cac tong dai ly c6 nhiéu hon 06 dai
ly truec thudc nham ting cwong nhan dién thuwong hiéu va ho tro ting doanh s6 dai ly.

e Tiép tuc dinh hwéng mé rong mang lwdi phan phdi tiéu chuln, trong 06 thang dau nam 2019
Everpia da dwa 05 showroom méi di vao hoat dong, bao gom: 03 showroom tai Ha Noi (Vincom
Ba Triéu, Ngoai Giao Doan, Starlake), 01 showroom tai Pa N&ng, va 01 showroom dém 10 xo tai
Ngd Gia Tw, TP H6 Chi Minh. Cong ty ciing dang gap rut chuin bi dé khai trwong thém 02
showroom nira tai TP. Hué va Nha Trang - Khanh Hoa nham ciing c8 thwong hiéu tai thi treong

mién Trung va mién Nam.

Ké hoach sau thang cudi nam

R/

+ Hoat dong kinh doanh

¢ Nganh hang Chian ga goi dém
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- Hé thdng phan phdi: (i) Mang lwdi showroom: Ngoai 17 showroom dang hoat dong hién tai va
02 showroom dang chuén bi khai treong, trong 06 thang cu6i nam 2019, Cong ty du kién sé m& mai
thém 6 showroom, trong dé6 04 showroom tai khu vuc Ha Pong, Cau Gidy, Ttr Liém - Ha Néi, va 02
showroom tai dia ban phia Nam. (ii) Hé thong dai ly: Cudi thang 7 vira roi Cong ty da tién hanh dot
danh gia dai ly tht 2 trong nim nham kién toan lai hé thdng dai ly. Cin ctt vao két qua danh gia, Cong
ty sé dong ctra nhirng dai Iy kém hiéu qua: doanh sé thap, vi tri dia Iy kém thuin lgi, cong no xau. Bén
canh d6, Cong ty cling c6 ké hoach m& mdéi 20 dai ly, tip trung chu yéu tai dia ban tinh chwa dworc
khai thac triét dé.

- Hoat dong marketing:

Nim 2019, Cong ty trién khai nghién ctru sdu mdi thi trwong tinh trong tAm dé€ 1én phwong 4n ting
doanh s6 mot cach hiéu qua. Nghién ctru nay ciling rat httu ich cho viéc hd tro tdng dai ly mé rong
mang lwdi dai ly triec thudc (DB1). Pay 1a mot phwong thirc khai thac siu thi trweong, déng thoi giup
tang sw gin két va trung thanh cta dai ly d6i véi Cong ty. Ngoai ra, Cong ty van tiép tuc thwc hién ho
tro bang bién ndi that va quang cdo tai dia phwong cho cac dai ly.

Vé hoat dong quang cdo: Ndm bat xu hwdng phat trién quang co trong thoi dai ki thuat sé 1 Digital
marketing, sau khi cAn nhic, Cong ty quyét dinh chdm dit hop dong dai dién thwong hiéu véi Kim
Tae Hee va don toan bo ngudn lwc phat trién Digital marketing. Thiét 1ap website ban hang chuyén
nghiép, tich hop cac chirc nang thwong mai dién tir cho toan bd san phdm va nganh hang cia cong ty
duv kién ra mit vao thang 9 téi 1a bu¢c di dau tién cho hoat dong nay.

- Phat trién danh muc san phdm: Vi dinh vi 13 thwong hiéu dan dau thi truomg Chan ga gdi dém,
Everon lién tuc nghién ctru va phat trién cic dong san ph4m méi nhdm cham séc tdt nhat cho sirc
khoe nguwoi st dung, thong qua phat trién mot s6 chivc ndng déc thu nhw: cham séc lung, c6 vai gay,

hay tang tinh tién lgi cho san phdm nhw: tdm trai tién ich, dém 16 xo cudn,...
¢ Nganh hang Bong tim

Trong bdi canh canh tranh ngay cang gay gat & phan khtic san phidm c4p thip, Everon dinh hwéng sé
tip trung ddy manh dong san phim trung-cao cip yéu cau trinh do ky thuit cao hon, mang lai gia tri
t6t hon, tuy nhién ddi twong khach hang muc tiéu lai gi¢i han hon va khé tinh hon. D€ dat dwoc muc
tiéu nay, Everpia di lién tuc ciing c6 ndi lwc thong qua cai t6 san xuit, nd lwc hoan thién hon vé téc
do6 giao hang ciing nhu sy chuyén nghiép trong dich vu khach hang dé tiép cin dwgc tip khach hang

tiém nang trén.

o Nganh hang Khan
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Bén canh viéc duy tri danh muc khach hang hién tai va thtr nghiém cac thi treérng xuit khiu mai, thi

trueong noi dia tiép tuc la thi treong chién lwoc cia mang Khan.

+ Cachoat dong khac

e Cai to: Duwdi su tw vAn clia cac chuyén gia Han Qudc, thanh qua 16n nhit clda qua trinh cai t6 san
xudt ttr nam 2018 dén 06 thang dau nam 2019 la y thikc tw cai tién ctia CBNV da dwoc ci thién ro
rét. Nhiéu y twdng dwoc dé xuit hon, cic cudc tuin tra cia Ban lanh dao ciing phat hién dwoc it
16i hon. Day 1a tién dé quan trong cho qua trinh cai t6 rong hon vé quy mé va sdu hon vé chit sau
nay. Nham giy dwng phong trao va vin hoa cai té trong Cong ty, Ban Giam ddc di quyét dinh xay
dung cudc thi thwong ky vé y twdng cai tién, theo dé mdi thang sé trao thuwéng cho mdt y twdng
tot, can ci trén phan chi phi tiét kiém dwgc nho y twéng dé. Pay dwoc cho 1a khéi dau cho qua
trinh cai to tir bén trong thay vi cai cich tir bén ngoai nhw hién tai, ky vong sé dem lai hiéu qua

tich cwc cho cong tac t6i wu hda chi phi hoat dong.

DE biét thém thoéng tin, vui long lién hé:
Phong Ké hoach - Cong ty C6 phan Everpia
Tel: 0221 - 3791 777 - ext. 348

Fax: 0221 - 3791 999
Email: info@everon.com
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